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LARCHMONT - MAMARONECK COMMUNITY TELEVISION, INC. 

(LMCTV) 

 

 

 

 

 
 

Board of Control 

 

Abby Katz, Town of Mamaroneck 

Carol Casazza Herman, Village of 

Larchmont 

Tom Murphy, Village of Mamaroneck 

Robert Yamuder, Administrator 

Anthony Siligato, Treasurer 

LMCTV Headquarters 

740 West Boston Post Road 

Suite 311 

Mamaroneck, NY 10543 

381-2002 

Television Center 

Mamaroneck High School 

Palmer Avenue Unit 

Mamaroneck, NY 10543 

698-6808 

Board of Directors 

Jefferson Meighan, President 

Michael Witsch, Vice President, Secretary 

Leonard Verrastro, Treasurer 

Steve Israelsky 

Peggy Jackson 

Alan Peron 

Jack Saraceno 

Louis Simons 

John Verni 

 

Staff 
Matt Sullivan, Executive Director 

Dena Schumacher, Assistant Director 

Stephen Aluisa, Programmer 

Christina Carino-Forrest, Government/Community Production Manager 

Sebastian Hall, Co-Producer, The Local Live 

Rob Moretti, LMC Varsity Sports Producer 

Sharon Latimer Mosley, Community Bulletin Board & Office Manager 

Sibylla Chipaziwa, Senior News Producer, The Local Live 

 

 

LARCHMONT - MAMARONECK CABLE TV BOARD OF CONTROL 

123 Mamaroneck Avenue 

Mamaroneck, NY 10543 

 

Advisory Committee 

 

Brad Garfield, Town of Mamaroneck 

Open position, Town of Mamaroneck 

 Open position, Village of Larchmont 

Open position, Village of Larchmont 

Sunny Yeddis Goldberg, Village of Mamaroneck 

Michael Witsch, Village of Mamaroneck 



BACKGROUND 

The Tri-Municipal Larchmont - Mamaroneck Cable TV Board of Control was organized by the Villages of 

Larchmont and Mamaroneck and the Town of Mamaroneck to administer the cable TV franchise agreement 

(effective Dec. 3, 1980 through Dec. 31, 1993 and extended through Temporary Operating Authorities granted by 

the New York State Commission on Cable television) with TCI Cable of Westchester (doing business as UA-

Columbia Cablevision of Westchester) pursuant to the CATV Sharing Agreement.  On September 25, 1996 a new 

franchise agreement was signed with TCI and on March 3, 1998 Cablevision (currently Optimum) purchased TCI 

and became the cable provider for the tri-municipalities on channels 75, 76 & 77.  In December, 2007 a franchise 

agreement was signed with Verizon Corporation to provide cable TV service on Verizon channels 36, 35, & 34 

(corresponding to Cablevisionôs, currently Optimumôs, 75, 76 & 77), giving the municipalities a competitive choice 

of cable providers for the first time. Jerry Barberio, the Administrator for the Board of Control, is the direct liaison 

with Optimum and Verizon for the three communities handling all complaints and recommendations.  

 

The Board of Control is responsible for the administration of the franchise agreements, including the collection and 

disbursement of franchise fees from Optimum and Verizon.  The franchise feesðpaid by subscribers as part of their 

monthly bills for cable TVðrepresent 5% of the gross operation revenues for cable television of Optimum and 

Verizon subscribers in the tri-municipal  region.  The franchise fees support the operations of the Board of Control 

and provide the primary support for Larchmont - Mamaroneck Community Television, Inc. (LMCTV).  The Board 

of Control holds the lease agreement with the Mamaroneck Union Free School District and the Rye Neck Union Free 

School District for the television equipment provided by the franchise agreements and the access center facilities 

located there. A two-thirds negative vote by the three municipal government boards can overrule any action taken by 

the Board of Control. The Board of Control is composed of one elected official from each of the three municipalities, 

an administrator, and a treasurer. 

 

The Advisory Committee of the Board of Control advises the Board on cable matters affecting our communities. 

This includes technical, legal, programming, financial, subscriber and insurance matters relating to the franchise 

agreement. The Committee is to report to the Board of Control semi-annually.   

 

The LMCTV Board of Directors sets policy and is responsible for the operation of the access centers and  for 

programming Optimum channels 75, 76 & 77 and Verizon Channels 36, 35 & 34 in the community interest. The 

LMCTV Board of Directors is composed of members selected from the community by the LMCTV Board of 

Directors.  The LMCTV Board of Directors submits the annual LMCTV operating budget to the Board of Control 

for approval. 

 

PHILOSOPHY 

LMCTV is a non-profit membership organization open to all members of the community.  LMCTV programs 

Optimum Channels 75, 76 & 77 and Verizon Channels 36, 35 & 34 in the community interest for Larchmont and 

Mamaroneck, NY.  LMCTV aims to heighten community awareness and increase community participation through 

the making and viewing of local television, and to encourage programming reflecting the concerns, interests and 

activities of our community. 
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 OBJECTIVES 

¶ Operate community access television facilities for the use of the people of the Villages of 

Larchmont and Mamaroneck and the Town of Mamaroneck. 

¶ Offer production training classes. 

¶ Encourage local people to produce and promote their own community television programs. 

¶ Produce community programs. 

¶ Cablecast town and village board meetings and school board meetings on channels 76/35. 

¶ Cablecast community television programming on channels 75/36, 76/35 and 77/34. 

¶ Raise funds to support community programming and broaden awareness of the LMCTV 

philosophy and programming.  

¶ Maintain high quality facilities and community-friendly production equipment within an 

affordable budget (based upon franchise fees and fund-raising income). 

¶ Provide a community information system in case of emergency. 

¶ Expand and strengthen ties to existing community organizations. 

¶ Be available to the Board of Control to report and comment on matters of cable TV 

regulation and utilization and to participate in cable franchise negotiations. 

¶ Publicize the program schedule and LMCTV programs and events. 

 

GOALS 

¶ Expand and enhance LMCTVôs identity throughout the three communities in which we serve. 

¶ Expand and enhance programming in order to serve all facets of the community. 

¶ Bring new people and community groups into LMCTV and increase membership base. 

¶ Strengthen the relationships between LMCTV and the Mamaroneck and Rye Neck School 

Districts, the Mamaroneck and Larchmont Libraries and the Emelin Theatre for the 

Performing Arts. 

¶ Explore emerging communication technologies in order to better serve the community.  

¶ Expand all our services to the community to the best of our ability. 



Presidentôs Report 2018 

 

  

 

 This has been a year of finally settling down after a period of time.  New 

Executive Director Matt Sullivan began the successful process of  re-organizing 

our staff and operations.  Matt and Dena Schumacher, in her expanded role as 

Assistant Director, focused their marketing skills by reaching out to the community 

to increase awareness of our services. 

 After several years of strenuous effort from many, we have reluctantly 

abandoned our dream of re-locating to the Mamaroneck Village owned Hook and 

Ladder Firehouse.  It became obvious that the economic and political climate was 

not conducive to the move.  Many thanks to the Village officials who supported our 

efforts; and a special thank you to our Assemblyman Steve Otis for his guidance 

and efforts.   

 2018 saw the remodeling of our headquarters in the Town Center, thanks to 

the graciousness of Town Administrator Steve Altieri and Supervisor Nancy 

Seligson and the entire Town Council.   

 In 2019, we will concentrate our energies to strategic operations and 

marketing.  We have retained the services of The Buske Group to conduct a 

strategic plan and online community survey to examine our mission and our place 

in our tri-municipality.  Sue Buske will come from California to conduct a number 

of surveys and meetings with staff, the LMCTV Board of Directors, the public, and 

municipal officials.  This will also help support our negotiations for the next 

franchise agreement in a couple of years from now.   

 We appreciate the support of the Board of Control and its members Tom 

Murphy (Village of Mamaroneck), Abby Katz (Town of Mamaroneck), and Carol 

Casazza Herman (Village of Larchmont). 

 We look forward to much progress in 2019!  

  

 

 

Respectfully submitted, 

Jefferson D. Meighan, President 

LMCTV Board of Directors 
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 2018 was a year of change for LMCTV.  We saw the consolidation of our 

operation into the Town of Mamaroneck Town Center, the retirement of long-time CEO 

Erik Lewis, upgraded equipment and facilities, and the introduction of potential federal 

rule changes that create an unstable environment for community media center funding 

across the country.   

 The changing pace of media has been an exciting challenge to tackle and with the 

help of staff, Board Members, volunteers, and community producers, LMCTV engaged in 

various activities outside the realm of our studio.  Working with community members at 

local events became a prime focus for the organization, as well as multiple partnerships 

with our local governments and non-profit organizations. 

 LMCTV looks to continue its marketing and outreach efforts through the 

implementation of monitors strategically placed around the community with LMCTV 

content and promotion of local events.  We are in the planning and design stage for the 

purchase of a mobile broadcast van that will allow live programming from Varsity Sports 

games, community parades and fairs, and educational outreach.  Our goal of ñBuilding 

Community Through Mediaò is something we are poised to do in 2019 and beyond.  With 

the impending decision being made about rule changes at the FCC, we look to our 

community support which has connected us for the past 36 years and counting.  

   

The Local Live - The Local Live is the weekly community news show on LMCTV, 

offering live viewer interaction in roundtable discussions, municipal and school board 
meeting news packages, sports highlights, local business spotlights and more.  In total, 41 
shows were aired in 2018; the highlight being the last show of the year, which was a 

review of the best moments. These included continued access to elected officials, 

coverage of the annual Tiki Invasion, broadcasting live at a vigil at Harbor Island Park, 

and thanking all of the people who have made The Local Live possible. 
 Former Senior News Producer and TLL co-creator, Sheyla Navarro and Assistant 

News Producer Cat Galeano both exited their roles in 2018.  Executive Director and TLL 

co-creator Erik Lewis retired in 2018.  Both Sheyla and Erik were instrumental in the 

creation of the show over five years ago.  Navarro was replaced by current Senior News 

Director, Sibylla Chipaziwa.  The show was led by Chipaziwa and Assistant News 

Director Sebastian Hall, along with volunteer producer and hosts Maura Carlin and 

Michael Witsch.  Executive Director Matt Sullivan and Assistant Director Dena 

Schumacher also attended weekly news meetings to discuss segments on the program. 
 2018 was a year where a shift in focus occurred: facing lower viewership, how 

could this show survive, and be better known in the community? Should there be more 

attention on our social media presence? How do we build engagement, and bring back 

interaction on the live round table segment, the centerpiece of the show?  The key may lie 
in answers following a community survey LMCTV launched in April, 2019. 

Management Report 2018 



Management Report 2018 (Continued) 

 LMCTV Varsity Sports - Under the leadership of Community Sports 

Producer Rob Moretti, LMCTV produced 69 local sports contests with the 

assistance of  part-time videographers and commentators.  Additionally, Rob 

coordinated with the NFHS Network to produce live coverage of the New York 

State Quarterfinals in Field Hockey in November, of which Mamaroneck High 

Schoolôs varsity team was a participant.  Rob also continued to produce regular 

sports segments for The Local Live. 

  

 Programming on LMCTV - Programmer Stephen Aluisa has worked with 

LMCTV staff, volunteers, and local producers to bring video content to the 

Larchmont, Mamaroneck and Rye Neck communities using LMCTVôs state of the 

art playback system designed by Tightrope Media Systems and DNR 

Laboratories.  The system is capable of streaming live HD content over the 

LMCTV.org website.  The addition of Cablecastôs ñScreenweaveò Channel has also 

made it possible for viewers with APPLE or ROKU TVôs to watch LMCTV 

channel streams and curated programming. 

  

 Studio Production - Under the leadership of Assistant Director Dena 

Schumacher and studio staff member Sean Kelly, LMCTVôs studio was reserved 

for use 224 times.  Conference rooms were booked 84 times, 36 ñGreen Roomò 

bookings, and 425 field camera bookings.  DSLR cameras were purchased through 

the generous donations made to our community mural.  ñElection Nightò was 

replaced by an award winning documentary about Voting in Westchester, featuring 

officials from the county as well as leaders of Westchester based groups. 8 students 

participated in LMCTVôs Summer Filmmaking Workshop led by Dena 

Schumacher and assistant instructor Sean Kelly.  The students wrote, produced, 

acted, directed, and edited the short film ñMuscle Man,ò about a superhero in 

search of his lifeôs purpose after the world no longer needs a strong man.  The film 

was recorded at the Mamaroneck Town Center with a special guest appearance by 

Town Supervisor Nancy Seligson. 

 Community, Government and Afterschool Clubs - Under the leadership of 

Community and Government Production Manager Christina Carino-Forrest, 

LMCTV covered 169 LIVE municipal and school board meetings in 2018.  That 

number has increased by 25 meetings from 2017, due to Town and Village of 

Mamaroneck requests for additional coverage of land use boards and live coverage 

of all Village Board work sessions.  LMCTV upgraded all of our municipal A/V 

equipment in the 3 court rooms to full HD cameras and systems. 4 training sessions 

were held for our part time crew to learn the new equipment.  
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 (conôt) 228 on-location programs were shot, produced and aired on LMCTV in 

2018. 41 of those field produced programs were paid for by community members 

or local organizations.  The  amount of work has been steadily increasing over the 

past 3 years, enabling LMCTV to cover more community events with less cost to 

our organization, while employing local camera people to shoot them. In addition, 

Christina has gone on location to help shoot, produce, and edit news packages for 

The Local Live.  

 In 2018, LMCTV started to work with the New Rochelle Boys and Girls 

Club, which now manages the Mamaroneck Schools After School programs. 

In the spring of 2018, LMCTV ran 3 clubs with 34 students. In the Fall, LMCTV 

conducted 5 after school video clubs, teaching 53 grade schoolers the joy of media 

creation.  In total, LMCTV ran 8 after school clubs in 6 grade level schools within 

2 districts: Mamaroneck School District and Rye Neck School District, teaching a 

total of 87 young people.  The number of clubs taught has doubled from last year.  

 Christina is a mentor for Judge Judyôs ñHer Honor Mentoringò 

program.  LMCTV receives a mentee for the entirety of the school year, 4 hours a 

week, paid for by the ñHer Honorò program. 

 

 Community Bulletin Board - Community Bulletin Board Manager and 

Office Manager Sharon Latimer Mosley created 544 informative community 

bulletins.  Of the 544 bulletins, 194 aired on our public channel, 312 appeared on 

our municipal channel, and 38 were created for organizations and partnerships 

outside the immediate community. 

 

 Fundraising - Our 2018 Membership Drive raised $20,239.67 in 

contributions.  Award Night ads totaled $4,418.75 and Corporate Underwriting 

added $3,350. 

 

 Social Media & YouTube - Facebook users on the LMCTV & The Local 

Live pages totaled 1,625 likes.  Twitter followers of LMCTV and Varsity Sports 

amounted to 1,661 with 660.8k impressions.  Our YouTube channels amounted 

30,500 views for LMCTV Productions, 19,500 for The Local Live, and 111,600 

views for the Varsity Sports channel! 

Respectfully Submitted,  

Matt Sullivan, Executive Director LMCTV 

Management Report 2018 (Continued) 



LMCTV PROGRAMS 2007 T0 2018 FROM FACIL DATABASE 

 
 *counts the number of tapes/DVDs used to shoot meeting, actual number of meetings is lower. 

**In years prior to 2011, sports programs were included in location shows.  In 2011 a separate Sports Category was 

tracked.  In 2011 there were 240 Location shows and 65 Varsity Sports Shows for the total of 305. 

 

 

 

SHOWS PLAYED AND NEW SHOWS FROM TIGHTROPE DATABASE 

 
How to read the Cablecast Playback Report: 

Show/Runs:  A Show is a unique Show.  A run is how many times the total of unique shows were run.  Show/Runs 

reports on Scheduled shows, shows that were scheduled to play in year. 

 

 

 

 

Year  Imports Location Sports Muni-Meeting 

Tapes/Media 

Studio TOTAL 

2008 568 203   195* 194 1160 

2009 519 287   250* 253 1299 

2010 407 271   144 210 1032 

2011 295 240** 65 140 166 906 

2012 330 215 74 141 228 988 

2013 297 249 72 133 241 992 

2014 223 207 81 148 244 903 

2015 287 219 79 135 225 945 

2016 287 250 73 143 268 1021 

2017 270 250 77 143 268 1018 

2018 226 220 70 168 275 959 

  2015 Show/Runs 2016 Show/Runs 2017 Show/Runs 2018 Show/Runs 

Channel 75/36 ï  

Public 

416/12,828 448/16,049 491/28,457 497/26,644 

Channel 76/35 ï  

Municipal 

98/3,375 117/1,739 141/4,481 189/6,817 

Channel 77/34 ï  

Educational/Import 

366/4,801 448/7,611 527/12,422 534/10,464 

TOTAL 880/21,004 1,013/25,399 1,159/45,360 1,220/43,925 
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LMCTV Financials  

 

Fiscal Year 2018 
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