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BACKGROUND
The -Murmii ci pal -Mamahmwmoretk Cable TV Board of Control wa
Larchmont and Mamaroneck and the Town of Mamar oneck t
(effective Dec. 3, 1980 through Dec. 31, 1993 and exte
the New York State Commi ssion on Cable television) Wi
Columbia Cablevision of Westchester) pursuant to the C
franchise agreement was signed with TCI and on March 3
and became the cammuei prpaliidered oontbeanmel s 75, 76 & 7
agreement was signed with Verizon Corporation to provi
(c

(=]
=

responding to Cablevisionbs, currently Opti mumobs, 1
of cable providers for the first time. Jerry Barberio,
with Optimum and Verizon for the t hornenee ncdoamnmuonnist.i es hand

The Board of Control is responsible for the administraf
di sbursement of franchise fees fdDpmi Opbymembandi Wer 56z ac
mont hly bil los epoersematbl| BTV the gross operation revent
Verizon subs<enuinbei pain thkRkgioni The franchise fees sup

and provide the primMayasoppockt Cboomubatghmehevi si on, I
of Control holds the | ease agreemdanti cwi tamdt Hdh eMdBRmar Nree d

School District for the television equipment provided
|l ocat eAd t-thleirreds negative vote by the three municipal go
the Board of Contr ol .poTlsheed Bydaro eofel Gocniterdo lo fifsi ccdoarh fr om
an administrator, and a treasurer.

The Advisory Committee of the Board of Control advi ses
This includes technical, l egal , programmi ng, financi al
agreement . The Committee i s -@amnuelploy.t to the Board of C
The LMCTV Board of Directors sets policy and is respo
programming Optimum channels 765, 76 & 77 and Verizon C
LMCTV Board of Directors is composed of members sel ec
Directors. The LMCTV Board of Directors submits the a

for approval

PHI LOSOPHY

LMCTV igrafmean member ship organization open to al/l me mb €
Opti mum Channels 75, 76 & 77 and Verizon Channels 36, 3
Mamar onecKk, NY. LMCTV aims to heighten community aware
the making and viewing of | omahgtekévViesiomg a&ahe Tonerco

activities of our community.



Oper at

OBJECTI VES

e community access television facilit

Larchmont and Mamaroneck and the Town of Ma 1

Of fer production training classes.
Encourage | ocal people to produce and pr omot
Produce community progr ams.
Cabl ecast town and village board meetings at
Cabl ecast community television programming
Raise funds to support community programmi .t
phil osophy and programming.
Mai ntain high qualit-frifercdlly t peeduwmmntdi ocno manqtL
affordabl e budget (basedispog fnaomkei)se fee:c
Provide a community information system in c:é
Expand and strengthen ties to existing c¢ommt
Be available to the Board of Control to r
regul ation and wutilization and to participat
Publicize the program schedule and LMCTV pr
GOALS
Expand and enhance LMCTVG6s identity throughc
Expand and enhance programming in order to ¢
Bring new people and community groups into I
Strengthen the relationships between LMCTV
Districts, t he Mamar oneck and Larchmont Li
Performing Arts.
Expl ore emerging communication technol ogi es
Expand all our services to the community to



President s Report 2018

This has been a year of finally sett]|
Executive Director Matt Sul |-arvganibzigmmn
our staff and operations. Matt and Den
Assistant Director, focused their marke
to increase awareness of our services.

After several years of strenuous eff ¢
abandoned otlocdteam oD tde Mamaroneck V
Ladder Firehouse. |t became obvious th
not conducive to the move. Many thanks
efforts; and a special thank you to our
and efforts.

2018 saw the remodeling of our headql
the graciousness of Town Administrator
Seligson and the entire Town Counci l

Il n 2019, we wi /|l concentrate our enei
mar keti ng. We have retained the serviec
strategic plan and online community sur
i n omunitcipality. Sue Buske wil/| C 0o me
of surveys and meetings with staff, the
municipal officials. This will al so he
franchise agreement in a couple of year

We appreciate the support of the Boar
Murphy (Village of Mamaroneck), Abby Ka
Casazza Herman (Village of Larchmont) .

We | ook forward to much progress in :

Respectfully submitted,
Jefferson D. Mei ghan, President
LMCTV Board of Directors



Management Report 2018

2018 was a year of change for LMCTV. W
operation into the Town of Mamat¥rtanmeckCETOo wr
Eri k Lewis, upgraded equipment and facilit
rule changes that create an unstable envir
across the country.

The changing pace of media has been an
help of staff, Board Members, volunteers,
various activities outside the realm of oLl
| oc al events became a prime focus for the
with our | ocal -goofermmemdganianat noms .

LMCTV | ooks to continue its marketing a
I mpl ementation of monitors strategically g
content and promotion of | ocal event s. We
purchase of a mobile broadcast van that wi
games, community parades and fairs, and ec
Community Through Mediad is something we €
the i mpending decision being made abou rL
community support which has connected us f

The Loc-d@lhelLiLwa &l tlhieveveek|l y community news
of f elriivneg vi ewer i nteraction in roundtable

meeting news packages, sports hilgmlt gthals,,
shows were aired in 2018; the highlight be
review of the best moments These includec
coverage of t he annual Ti ki l nvasi on, br osc
and thanking all ofThéd eLppalptEleibdowvddo have me

Former Senior NewscrPeraotdourc,e rS haenydl aT LN.a vcaor
News Producer Cat Galeano both exited thei
cereator Erik Lewis retired in 2018. Bot |
creation of the show over five years ago.
Director, Sibylla Chipazi wa. The show was
Director Sebastian Hal |, along with volunt
Mi chael Witsch. Executive Director Matt ¢
Schumacher also attended weekly news meet.i

2018 was a year where a shift in focus
could this show survive, and be better k nc
attention on our social media presence? Hc
I nteraction on the |Iive round The | ke ys engane r
i n answers following a community survey LN



Management Report 2018 (Cont

LMCTV Varsi-Upd&pothe | eadership of Cc
Producer Rob Moretti, LMCTV produced 69
assi stanciemeo fvi dpeaorgtr apher s and comment at
coordinated with the NFHS Network to pr

State Quarterfinals in Field Hockey 1in
School 6s varsity team was a participant
sports sé&bmehbsafobive

Programmi ng -nogM@mvher Stephen Al ui s:
LMCTV staff, volunteers, and | ocal prod
Larchmont , Mamar oneck and Rye Neck comm
art playback system designed by Tightro
Labor afTlhei ®ygstem i s capable of streamin

LMCTV. org website. The addition of Cab
made i1t possible for viewers with APPLE
channel streams and curated programming

Studi o PrWndduecrt itome | eader ship of Assi
Schumacher and studio staff member Sean
for use 224 ti mes. Conference rooms we
bookings, and 425 field camera bookings
the generous donations made to our comm
replaced by an award winning documentar

of ficials from the county as well as | e
participated in LMCTVG6s Summer Fi |l mmaki
Schumacher and assistant instructor Sea
acted, directed, and edited the short f
search of his | ifebs purpose after the

was recorded at the Mamaroneck Town Cen
Town Supervisor Nancy Seligson.

Community, Gover nment -lWnmndde rAftthee slcehaodd
Community and Government Pr ée&duateisan Man
LMCTV covered 169 LIVE municiopal and sc

number has increased by 25 meetings fro
Mamar oneck requests Ifeord ausdde th awmanrad s canwvdk
of all Vill age LBWG&TrW uwpogrrka dseeds sailoln so.f owur

equi pment roombetd taoaubft HD cameras and
were held for our part time crew to | ea



Management Report 2018 (Coni

(conb6t-)o2ga8ion programs were shot, pro
2018. 41 of those f ipealidd pfroord ubcye dc opnrnmougnri é
or | ocal ofrhgaammoiuznatt ioofn swo r ki rharse dsiemg sd \e«
past 3 yebBMETVenabtowgr more community
our organization, while empl dyi rmagldlidac al
Christina has hgonpheo oan I|pacoadtuicoen taond edi
Thleocal Live

Il n 2018, LMCTV started to work with
Club, which now manages 3chheo oMa nparroognreacnks
Il n the spring of 2018, LMCTV ran 3 cl ut
conducted Sidebecl sbBoolteaching 53 gr ac
creatnonot al , LMCTV ran 8 after school
2 districts: Mamaroneck School Di strict
total of 87T hyeo unnugmbpeero polfe.cl ubs taught h

C nt or i (

hri stmennat olra dfgoer iJHedy dsonor Me n
progLM@TV rementtee &ahe entirety of th
we ek , paid for pbpwygtrlaen. AiHer Honor o

g c
e

Community BuidoemmunniBoyarBdul | eti n Boar c
Of fice Manager Sharon Latimer Mosl ey cr
bull etins. Of the 544 bull etins, 194 ¢
our municipal channel, and 38 were crec:
outside the I mmediate community.

Fundr aOsrng018 Membership Drive rais
l buti ons. Award Night ads total ed
$3, 35
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Soci al Me di aF ad& eYooouoTku bies er s T bleo a ehle L M(
aled 1,625 | i kes. Twi tter f
1,661 with 660. 8k i mpressic
f or L MCTMh eP rLoodcuachtnitdao nksg,1 , 1690,

500 vi S
he Varsity Sports channel!!

t
0
, w
ews for t

Respectfully Submitted,

Mat t Sullivan, Executive Director LMCT\



LMCTV PROGRAMS 2007 TO 2018 FROM FACI L DATABASE

Year |l mportijsLocati p8portpgpMunMeeti htudi pTOTAL
Tapes/ Mddi a

2008 568 203 195~* 194 1160
20009 519 287 250~ 253 1299
2010 407 271 144 210 1032
2011 295 240** 6 5 140 166 906
2012 330 215 74 141 228 988
2013 297 249 72 133 241 992
2014 223 207 81 148 244 903
2015 287 219 79 135 225 945
2016 287 250 73 143 268 1021
2017 270 250 77 143 268 1018
2018 226 220 70 168 275 959
*counts the numbe of tapes/DVDs used to shoot meet:i

**I' n years pr
n

ng,
to 2011, sports programs were included
tracked. I 65

i or
2011 there were 240 Location shows and

SHOWS PLAYED AND NEW SHOWS FROM TI GHTROPE DATABASE
2015 Sho|wORlu6n sS h owORIU7n sS h o|w2/ORLUBN sS h ojw/ Run s

Channeli 7p41366/ 12, 8(24848/ 16, 0j44991/ 28, 4|4M™ 7/ 26, 6[4 4
Publ ic

Channeli 7098/53, 375|117/ 1, 739241/ 4, 48/1189/ 6, 81|7
Muni ci pal

Channeli 736364/ 4, 801448/ 7,6111527/ 12, 45234/ 10, 4(64
Educationjpl /I mport

TOTAL 880/ 21, 0014, 013/ 25],13,91959/ 45,13 2R 0/ 43|, 925

How to read the Cablecast Playback Report:
Show/ Runs: A Show is a unigue Show. A run is how many
reporStcheadsulews, shows that were cheduled to play in ye



LMCTV FI nanci

FI1 sc al Year
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